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Evaluation: A Key Ingredient for a Successful ATE Proposal

Objectives

Krystin

By the end of the webinar, you will

1. Know what evaluative elements should be
included in a proposal and where

2. Understand how evaluation can be leveraged
to strengthen a proposal

EvaluAT E Evaluation Planning Checklist for NSF-ATE Proposals

Lor A. Wingate | July 2013

This material is based upon work supported by the National Scence Foundation under grant number 1204683, Any opinions, findings, and conclusions
or recommendations expressed in this material ace those of the author and do not necessarily reflect the views of NSF.

This checklist is intended 1o be of assistance in developing evaluation plans for proposals to the National Science Foundation's Advanced Techaological
Education (ATE) program. It is organized around the components of an NSF proposal (see the NSF Grant Propossl Guide] with an emphasis on the evaluation
aspects. All propasers should carefully read the ATE Program Solicitation. For acdditional guidance relate 1o developing ATE proposal evaluation plans, see 10
Helptul Hints and 10 Fatal Flaws: Writing Better Evaluation Sections i Your Proposals. Users may alsofind it helpful to view EvaluATE's past webinars on
Integrating evaluation into ATE proposals, avatlable from evalu-ste orgffeatured resnurces under "Proposal Writing.”

Proposal
P ‘What you need to do What you need to know
Component
Project Summary O Prepare a 1-page project summary  In addition to the N5F-wide Intellectual Merit and Broader Impacts cri the ATE program
1 page] that specifical’y addresses the NSF has add tional ones, some of which are about evaluation, which are specfied inthe program
Intellectual Merit and Broader solicitation. You are unlikely to have enough space to address all critera, so focus on the
Impacts critera (with separate onas most relevant 10 your proposal.
adings for each),
Tanings toc Bt h) esource:
NSF's “Merit Review Broader |mpacts Criterion: Representative Activities”
Project Description  Develop a coherent narrative Itis important that all elements of the project description, including the evaluation plan,
(15 pages toral) describing your work and relevant convey a coherent, strongly aligned plan that sUPPOrs your initial claims about the project’s
background, Sections include ntellectual merit and broader impacts {see above)
O Results from Prior NSF Support®
O Rationale *Results from Prior NSF Support and Evaluation Plan ase the Project Description sections
i R . that must include evaluation elements. What should be included inthese sections is
O Goals, Objectives, Deliverables, 3 : i ; . z
ethities deseribed below. You may wish to include evaluation activities or deliverables in other
O Ametith areas, such as the Timetable and Management Plan, as appropsiate,
O Management Plas
i For helpful Information related to sustainability and dissemination, refer to ATE Central's
O Rodes and Responsibilities of the Handbook and Qutreach K
. K utreach Kit.
PI, co-Pifs), and Other Sen‘or S
Personnel
O  Plan for Sustalnadllity
O  Evaluation Flan*

O Dissemination Plan

Organized by proposal component

www .evalu-ate.org | (269) 387-5895 | Western Michigan University
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Evaluation: A Key Ingredient for a Successful ATE Proposal

Lori
Wingate

RECIPEFOR: successful ATE proposal

' FROM THE KITCHEN OF: EvaluATE

Cover Sheet

Project Summary

Project Description

References Cited

W~ UK

Biographical Sketches

Budget & Budget Justification

Current & Pending Support

Facilities, Equipment & Other Resources

Supplementary Docunents
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‘ _ Cover Sheet

cover smeet . HUmMan Subjects

Project
Sum_gary m Human Subjects (0PG11D.6)

Project Exemption Subsection |
OB e IRB App. Date (MM/DD/YY) Lpending l

R?ferences Human Subjects Assurance Number
Cited

Biographical
Sketches

Budget &
Justification

Supplenmentary
Docunents

“"W _ Project Summary

Cover Sheet 1-page overview

Project of the proposal’s
Summary

Project Intellectual
Description Merit
References

Cited and
Biographical

Sketches Broader
Budget & Impacts
Justification
Supplementary

Docunents

©2013 EvaluATE www.evalu-ate.org 5
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Project Summary

ATE-Specific INTELLECTUAL
MERIT Criteria about
Evaluation:

Is the evaluation plan
clearly tied to the
project outcomes?

Project Summary

ATE-Specific INTELLECTUAL
MERIT Criteria about
Evaluation:

Is the evaluation likely
to provide useful
information to the
project and others?

©2013 EvaluATE www.evalu-ate.org 6
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Project Summary

ATE-Specific INTELLECTUAL
MERIT Criteria about
Evaluation:

Does the project provide
for effective assessment
of student learning?

Sp 1 Project Description

Cover Sheet

Project
summary

Project _ .
Deseription - 15-page narrative
References

Cited

Biographical

Sketches

Budget &
Justification

Supplementary
Docunents

©2013 EvaluATE www.evalu-ate.org 7
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‘ _ Project Description

gu—
Cover Sheet Results of Prior NSF Support
Project Rationale
;um{nari’ Goals, Objectives, Deliverables, Activities
rojec .
Description =1 Timetable
. Management Plan
e - Roles and Responsibilities of the P,
Biographica .
e co-Pl(s), and Other Senior Personnel
Budget & Plan for Sustainability
Justification .
2 Evaluation Plan
Supplenmentar . . .
Doﬂﬁments v Dissemination Plan
==
[ ]
S
‘ Results of Prior Support
Cover Sheet specific outcomes and
Project results including metrics to
;um}‘arz demonstrate the impact of
rogjec . ey
Desgription the activities undertaken
o ———— including evidence of the
Cited quality and effectiveness of
Biographical . .
Ske%chﬁs the project's deliverables
Budget &
Justification
Supplementary
Docunents

©2013 EvaluATE www.evalu-ate.org 8
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L ]
S
‘; _ Project Description
gu—
Cover Sheet Results of Prior NSF Support
Project Rationale
Summazy Goals, Objectives, Deliverables, Activities
Project — .
Description Timetable
References Management Plan
Gived - Roles and Responsibilities of the PI,
Biographica .
Ske%chﬁs co-PI(s), and Other Senior Personnel
Budget & Plan for Sustainability
Justification .
Evaluation Plan
Supplementar . . .
Doﬂﬁments J Dissemination Plan
—
L ]
S
‘; _ Evaluation Plan

Cover Sheet Read the solicitation
Project carefully for details

Sumnazy about evaluation
Project .
Description expectations for
References your type Of prOjeCt
Cited
Biographical

Sketches
Budget &
Justification

Supplementary
Docunents

©2013 EvaluATE www.evalu-ate.org 9



Evaluation: A Key Ingredient for a Successful ATE Proposal

[ ]

‘; — Evaluation Plan =
Cover Sheet 1. Identify evaluator and briefly describe
S en his/her experience/expertise
SWa XY 2. Describe the evaluation plan
Project
Description 3. Show integration with other elements of
g?feiences the proposal as appropriate

i1te . .
Blographical (e.g., biosketch, logic model, data
Sketches management plan)
Budget &
Justification
supplementary 1.3 pages of your 15-page narrative

ATE Program Solicitation

The funds to support

an evaluator independent
of the project or center
must be requested...

©2013 EvaluATE www.evalu-ate.org

8/21/2013
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Finding an Evaluator

Other ATE PIs
ATE Evaluator Directory

American Evaluation
Association’s Evaluator
Directory

4 Universities in your region

A

‘ _ Evaluation Plan

1. Identify evaluator and briefly describe
his/her experience/expertise

Lori

Cover Sheet

Project
Summary
Project ) ] )
Description 3. Show integration with other elements of

References the proposal as appropriate

Cited : :
Biograpnical (e.g., biosketch, logic model, data
Sketches management plan)
Budget &

Justification

2. Describe the evaluation plan

Supplementary
Docunents

©2013 EvaluATE www.evalu-ate.org 11



Evaluation: A Key Ingredient for a Successful ATE Proposal

[ ]
e

‘é _ Evaluation Plan
Cover Sheet 2. Describe the evaluation plan:
Project a. Evaluation focus
SWa XY b. Data collection plan
Project . . .
Description c. Analysis and interpretation
References d. Reporting schedule and projected
Cited uses
Biographical
Sketches
Budget &
Justification
Supplenmentary
Documents

a. Evaluation Focus

Align the

evaluation’s focus
with the project’s
intended outcomes

©2013 EvaluATE www.evalu-ate.org

8/21/2013
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Evaluation: A Key Ingredient for a Successful ATE Proposal

Logic Model

Helpful for focusing a
project on outcomes
and planning the

evaluation

Logic Model Example

Faculty
workshops

Follow-up
support

Guest lectures

Field trips

Campus-wide
activities

Dissemination

Trained faculty

Modules

Model
curriculum

Short-Term
Outcomes

Increased
student
knowledge &
skills in green
tech

Increased
student
interest in
green tech
careers

Community
colleges adopt
curriculum

Mid-Term
Outcomes

Graduates
enter green
tech careers

Regional
demands for
green
technicians are
met

Lori
The Green Energy Technology (GET) Institute at Midwest Community College

Long-Term
Outcomes

Increased
regional
economic
vitality

Enhanced
national capacity
for sustainable
development

©2013 EvaluATE

www.evalu-ate.org

8/21/2013
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Logic Model Example

m What activities will be

iy SUpPpPOrted by your project?

workshops

Follow-up
support

Guest lectures
Field trips

Campus-wide
activities

Dissemination

Logic Model Example

m What tangible

outputs will be
Vodules generated from
Model these activities?

curriculum

Trained faculty

©2013 EvaluATE www.evalu-ate.org 14
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Logic Model Example

Increased
student
knowledge &
skills in green
tech

Increased
student
interest in
green tech
careers

Community
colleges adopt
curriculum

Short-Term
What do your

project’s
beneficiaries
need to know or
be able to do?

Logic Model Example

What should
people do
differently
because of your
project?

Mid-Term
Outcomes

Graduates
enter green
tech careers

Regional
demands for
green
technicians are
met

©2013 EvaluATE www.evalu-ate.org

8/21/2013
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Logic Model Example

How are vour project’s P
Yy ]

long-term goals aligned nereses
. regiona
with the ATE program?  ecoromic
vitality

Enhanced

national capacity
for sustainable
development

Logic Model Example
Lori
The Green Energy Technology (GET) Institute at Midwest Community College
Short-Term Mid-Term Long-Term
Outcomes Outcomes Outcomes
Faculty Tl sy Increased Graduates Incrgased
workshops student enter ereen regional
knowledge & tech cagreers economic
Follow-up Modules skills in green vitality
support
Model tech ol
curriculum et Enhanced
Guest lectures Increased demands for national capacity
student L for sustainable
Field trips interest in technicians are development
green tech met
careers
Campus-wide
activities Community
colleges adopt
Dissemination curriculum

©2013 EvaluATE

www.evalu-ate.org

8/21/2013
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Logic Model + Evaluation

Whom did you reach? (who, how many)

What were participants’ reactions to the
activities?

What is the quality/utility of the activities
and products?

Logic Model + Evaluation

Outcomes
How did the activities affect participants’
knowledge, skills, abilities, or attitudes?

©2013 EvaluATE www.evalu-ate.org 17
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Logic Model + Evaluation

Outcomes
To what extent did participants change

their behavior because of what they
learned?

Logic Model + Evaluation

What is the cumulative effect of the

project’s outcomes?

What aspects of the project are
sustainable?

What was transformative about the
project?

©2013 EvaluATE

www.evalu-ate.org

8/21/2013
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Evaluation: A Key Ingredient for a Successful ATE Proposal

‘ _ Evaluation Plan

Cover Sheet

Project
Summary

Project
Description

References
Cited

Biographical
Sketches

Budget &
Justification

Supplenmentary
Docunents

2. Describe the evaluation plan:

a. Evaluation focus

b. Data collection plan

c. Analysis and interpretation

d. Reporting schedule and projected

uses

b. Data Collection Plan

What information do you

need?

How will you collect it?
From whom?

When?

©2013 EvaluATE

www.evalu-ate.org

8/21/2013
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Data Collection Plan: Example 1

Lori

...The evaluation will utilize an accepted mixed-
methods design (Cook & Campbell, 1979).
Quantitative and qualitative measures of
performance will be used in both a formative and
summative manner to gauge the merit and worth
of the grant initiative. This mixed-methods
approach has proven useful in utilizing both
guantitative and qualitative performance
indicators in a single research design (Frechtling &
Sharp, 1997). It is also consistent with the best
practices and recommendations for rigorous
scientifically-based research....

WHAT? ...The evaluati ixed-
HOW? methods desi

) Quantitative an
WHO? performance will i rmative and
WHEN? summative manne erit and worth

n utilizing both
erformance
design (Frechtling &

guantitative and
indicators in a si

©2013 EvaluATE www.evalu-ate.org 20
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Data Collection Plan: Example 2

Lori

WHAT? Project staff will administer an end-of-workshop

survey to obtain participants’ feedback,

including both ratings and open-ended

comments. The external evaluator will conduct

interviews with participants six months

following the workshop to determine the extent

to which they applied the workshop content.
She also will interview a random sample of
students at the end of each semester to learn

how their knowledge and perceptions of green

energy technology were impacted.

Data Collection Plan: Example 2

Lori

Project staff will administer an end-of-workshop

HOW? survey to obtain participants’ feedback,
including both rating and open-ended

comments. The external evaluator will conduct

interviews with participants six months

following the workshop to determine the extent

to which they applied the workshop content.
She also will interview a random sample of
students at the end of each semester to learn

how their knowledge and perceptions of green

energy technology were impacted.

©2013 EvaluATE

www.evalu-ate.org

8/21/2013
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Data Collection Plan: Example 2

Lori

Project staff will administer an end-of-workshop

survey to obtain participants’ feedback,

WHO? including both rating and open-ended

comments. The external evaluator will conduct

interviews with participants six months

following the workshop to determine the extent

to which they applied the workshop content.
She also will interview a random sample of
students at the end of each semester to learn

how their knowledge and perceptions of green

energy technology were impacted.

Data Collection Plan: Example 2

Lori

Project staff will administer an end-of-workshop

survey to obtain participants’ feedback,
including both rating and open-ended

comments. The external evaluator will conduct

?
WHEN? interviews with participants six months

following the workshop to determine the extent

to which they applied the workshop content.
She also will interview a random sample of
students at the end of each semester to learn

how their knowledge and perceptions of green

energy technology were impacted.

©2013 EvaluATE

www.evalu-ate.org

8/21/2013
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Evaluation: A Key Ingredient for a Successful ATE Proposal

Data Collection Matrix

Lori

What How Who When

Evaluation Measure/ Data Source Timing
Question Method

Students’  To what extent Change in Institutional Experts in End of each
interestin  did students’ course and green tech semester
green tech interestin enrollment departmental
careers green tech numbers records
RICICaSES Fareers Students’ In-class survey  Students in End of each
Ecrease fth intent to in retrospect-  technician ed semester
ec.ausi @i iz pursue green  ive pre-post courses
BIGIEEE tech job format
Opinions of Interviews Sample of Annually
faculty and faculty/staff
career center
staff
Number/ Interviews On-campus Each visit
quality of recruiters
employment
interviews
(]

RECIPEFOR: successful ATE proposal r A

‘ FROM THE KITCHEN OF: Evalul

Tipa for dato. Collection:

_Ruild o body of evidence
Qualitative + ouantitative data
_Dae exiating data whenever posaible

Lor1

©2013 EvaluATE
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‘ _ Evaluation Plan

Cover Sheet 2. Describe the evaluation plan:

Focus of the evaluation

Data collection plan

Analysis and interpretation
Reporting schedule and projected
uses

Project
Summary

Project
Description

o0 oTo

References
Cited
Biographical
Sketches

Budget &
Justification

Supplenmentary
Docunents

c. Analysis &
Interpretation

How will you make
sense of the data?

What sorts of
comparisons will be
made?

What counts as
“success”?

©2013 EvaluATE www.evalu-ate.org 24
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c. Analysis &
Interpretation

Analysis

Organizing,
transforming, and
describing data

c. Analysis &
Interpretation

Interpretation

Making sense of
analyzed data so that
conclusions can be
made about a
project’s quality,
progress, and/or
impact

©2013 EvaluATE www.evalu-ate.org 25
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c. Analysis &
Interpretation

Interpretation

requires comparisons, £

e.g., with

— targets

— past performance

— national
benchmarks

— other sites

‘ _ Evaluation Plan

Cover Sheet 2. Describe the evaluation plan:

Focus of the evaluation

Data collection plan

Analysis and interpretation
Reporting schedule and projected
uses

Project
summary

Project
Description

o0 oo

References
Cited

Biographical
Sketches

Budget &
Justification

Supplementary
Docunents

©2013 EvaluATE www.evalu-ate.org
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1

d. Reporting &
Projected Uses

: N
W'\
Lori

ATE-Specific INTELLECTUAL
MERIT Criterion

“ Is the evaluation likely
to provide useful
information to the
project and others? ,,

d. Reporting &
Projected Uses

When and what types
of reports will be
issued?

How will results be
shared?

©2013 EvaluATE

www.evalu-ate.org

8/21/2013
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d. Reporting &
Projected Uses

Information from the
evaluation will be needed
for

— annual reports to NSF

— annual survey of
grantees

— reports to advisory

groups
‘; _ Evaluation Plan Ny

Lori

1. Identify evaluator and briefly describe
his/her experience/expertise

Cover Sheet

Project
summary
Project . . .
Description 3. Show integration with other elements of

References the proposal as appropriate

Cited .

Biograpnical (e.g., biosketch, budget, data
Sketches management plan)
Budget &

Justification

2. Describe the evaluation plan

Supplementary
Docunents

©2013 EvaluATE www.evalu-ate.org 28
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L ]
‘; _ Project Description
Cover Sheet Results of Prior NSF Support
Project Rationale
Summazy Goals, Objectives, Deliverables, Activities
Project - .
Description Timetable
References Management Plan
g%ted m— Roles and Responsibilities of the PI,
siZ%ii{,’?m co-PI(s), and Other Senior Personnel
Budget & Plan for Sustainability
Justification .
Evaluation Plan

%‘éﬁﬁﬁiﬁiﬁ"”y Dissemination Plan

L ]

‘ _ Project Description

gu—
Cover Sheet Results of Prior NSF Support
Project Rationale
;umf‘ar: Goals, Objectives, Deliverables, Activities

rojec .
Description =] Timetable
References Management Plan
Gited - Roles and Responsibilities of the P,
Biographica ]
Ske%chﬁs co-PI(s), and Other Senior Personnel
Budget & Plan for Sustainability EENTRAL
Justification .
Evaluation Plan

Supplenmentar . . . -
Doggments v Dissemination Plan GENTRAL

—

©2013 EvaluATE www.evalu-ate.org 29
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Comments

Connie Della-Piana
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M“r-\‘
T —

Cover Sheet

Project
Summary

Project
Description

References
Cited

Biographical
Sketches

Budget &
Justification

References

Include references
to pertinent
evaluation literature
in your evaluation
plan section

References

Bartlen, K. B, Schieif, N, & Bowen, M. M. {in press). The
career and technical education program evaluation. €

Frechtling, ). (2010). The 2010 user-friemily guide for project

www westat com/Westat/pdf/projects 201 0U FHEB pd

GOH Consulting. (2006). ATE (center) evalisation diata inver|

Gullickson, A. M. (2010). Mainstreanming eoluat
orgarizatfonal culfure and practices (Docte
September 14, 2011 from fitp)/searg

Gallickzon, A. R, & Hanssen, C. E (2006), Local evaluatic
evaluation use and program results. In D. Huffman
exaluntion of science, techmology, engineering and mathem

Gullicksen, A. R, Coryn, C. L 8, & Ritchie, L. A, {2006). 1
Education Program Evaluation Briefing Paper Series,

e Evaluation Center. Retriew

Michigan University
Lo org PRy

o)

Hales, B., Terblanche, M., Fow
improved quality of patient care. fntermatio

Suppl ement ary Kirkpatrick, [, L., & kirkpatrick, J. [, (2006), £
Francisco: Berrett-Koehler
Documents Pursons, B, & jssup,P. 01, EcaluATE s s
Available upon request via www evalu-ate org)
Phillips, P. ., & Phillips, |. . (2007). The value of learning:
translale them into support, improvesment, and finds. San|
L ]
S

M“r-\‘
T —

Cover Sheet

Project
summary

Project
Description

References
Cited

Biographical
Sketches

Budget &
Justification

Supplementary
Docunents

Bio Sketch

Get one for your
evaluator

Follow 2-page
NSF format

Include with
Supplementary
Documents

Lori A. Wingate

(a) Professional Preparation

Truman State University Sociology BA 1990

Loyola University Chicago Sociclogy MA 1993

Western Michigan University  Evalustion Ph.D. 2009

(b) Appointments

2010-present Assistant Director, The Evaluation Center, Western Michigan
2010 Principal Research Associate, The Evaluation Center, Western|
2008-10 Sendar Research Assoclate, The Evabuation Center, Western M|
199708 Assistant to the Director, The Evaluation Center, Western Mic)
199397 Coordinator, Judicial Development Project, Loyola University ¢

(c) Publications
Wingate, L A. (2010]. Metarvaluation: Purpose, peescription, and practice. In £ B4
McGaw (Eds.|, internotional encyciopedio of education (3rd ed ). San Diego: El

Stufflebeam, 0. L, & Wingate, L. A. [2005). A self-assessment procedure for ue in)
Americon Journa! of Evaluation, 26(4), 544-561.

Wingate, L A. {2003}, Focilitator's guide to the student evaluation standards. Thoy
Press and ETS Educational Policy Leadership institute.

Wellaghan, T., & Stufflebeam, 0. L [Eds.), & Wingate, L A {Asst. Ed.). (2003]. fter

rdrecht, Kluwer.
Kelaghan, T, & Stufflebeam, D. L, & Wingate, L A {2003). Introduction. Internat
2 Dordeecht, The Klurwer,
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‘ _ Budget Justification

Cover Sheet The funds to support
Project an evaluator independent

Summary

Project of the project or center

Description

References must be requested ...
Cited

Biographical

Sketches

Budget &
Justification

Supplenmentary
Docunents

: ‘ _ Budget Justification

Cover Sheet funds
Project

Summary

Project

Description

References and the
Cited

Biographical requested funds must match
Sketches

Budget & the scope of the proposed

Justification

Supplementary evaluative activities.

Docunments

©2013 EvaluATE www.evalu-ate.org 32
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Poll

spent on evaluation?
A. 2%
B. 8%
C. 15%
D. 24%

Lori

On average, what percentage of ATE budgets is

Budgeting for Evaluation

rule of thumb

©2013 EvaluATE www.evalu-ate.org

8/21/2013
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Budgeting for Evaluation

reality

Evaluation Budget Components

Time
Travel
Materials and other expenses

Institutional indirect/overhead costs

©2013 EvaluATE www.evalu-ate.org 34
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Time

How many days does the
evaluator need to spend
in order to generate the
needed evaluation
deliverables and
services?

Travel

Will the evaluator need to

travel to

— attend the ATE PI
conference, advisory
committee meetings, or

— collect data from
participants?

— meet with project staff
to plan the evaluation
or discuss results?

©2013 EvaluATE www.evalu-ate.org

8/21/2013
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Materials and other
expenses

Examples:

- Materials (e.g., paper
for surveys, reports)

- Copying

- Incentives

- Survey hosting

Institutional Indirect/
Overhead

Percentage of direct costs

Varies by organization

©2013 EvaluATE www.evalu-ate.org 36
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Budget & Budget
Justification

Under “Other Direct
Costs” identify

— evaluator’s daily rate
- time committed to the
project

travel costs

materials costs

- institutional
indirect/overhead, if
applicable
L ]
= Supplementary
' ‘ — Documents
Cover Sheet — A commitment letter from your
Project evaluator
Summary , .
Project — Your evaluator’s biosketch
Description — Data Management Plan (REQUIRED)
giizﬁen“s (data collection for the evaluation
Biographical should be addressed in this plan)
Sketches
Budget &
Justification
Supplementary -
Docunents

©2013 EvaluATE www.evalu-ate.org
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Comments

Connie Della-Piana

Rachael

Bower

30
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What is ATE Central?

an information hub for the ATE community that
supports and promotes the work of the ATE
program through , , and

designed for ATE grantees and the
audiences they reach

[

Information Portal j

.
. . . Rachael
ATE Central collects, organizes, and disseminates

information about:
— ATE and

used and created by ATE projects and
centers

sponsored, hosted, or attended by the ATE
community
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Proposal Writing Support

Rachel ]
ATE Central can assist your project or center with:

online resource collections
resources as project sunsets
outreach and sustainability planning
effective data management plans

collaborators and partners
help

Collections Building
and Maintenance

Digital collection
development planning

Schemas, metadata, and
harvesting (oh my!)

Cataloging and workflow

Maintenance and
archiving
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Collection Building: CWIS

WIS

Collection Workflow Integration System

software designed to

collections of data about resources

ATE Outreach Kit

Rachael

O u t reac h su p p (o) rt ATE Outreach Kit  o.we  ramsing  Socsimesis  Communicston  Resow

WHAT IS QUTREACH?

specifically for ATE
projects and centers:
— Outreach Planning

— Social Media

— Communication

— Outreach Resources

b

roes
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. I\
Who’s Your Audience?

(Be very specific—e.g., second-year female welding students)

Identifying your audience

Rachel I
— Who are your potential collaborators on

campus?

— Which news outlets might be interested in this
work?

— What professional associations might be
interested in the outcomes of this project?

— Which specific groups could use and benefit
from the deliverables of your project or center?

— Have you identified other ATE centers or
projects engaged in similar work?
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Finding Partners: ATE Central Map j

Rachael

8 Map | Satellite

Dominican
{RePUBlie B pyero

ATE Social Media Directory

TraCkS SOCiaI media ATE Social Media Directory
channels for:

ATE Projects and Centers

— ATE projects and roncronammn ———— Jsmmonins
- G0
centers o0
— NSF projects, B — fids
. Achieving Technpbogicnl Literacy in Arigpnas for $tudents and Teschery ﬁ
directorates, and e o0 s
offices s [ £[¥[inf NG
— ATE-related — ngm&
Organ|zat|ons (AACC’ Automative Manufacturing Technical Education Collabarative { AMTEE] “U
AAAS, WGBH, etc.) ™ gg
BierLink ﬁam
Boston-Ared Advanced Technalogical EQuCation Connectons (BATEC) u
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Data Management Plan

1.

2. Standards to be used for data and

metadata format and content

. Susspereiivee potentl, Morbl epestss
vt mpet (i Cras & urr turpis, Ut

4. Provisions for privacy, confidentiality,
security, and intellectual property

5. Policies and provisions for re-use, re-
distribution, and production of derivative

6. Plans for archiving data preserving access

Ol per ruunc, eget gravida borpl laoreet quis. Mase thancis verenatis a

Rachael

2 pages max—titled “Data
Management Plan”

Goes in as a supplementary
document

May include only the
statement that no detailed
plan is needed, as long as
the statement is supported
by a clear justification

Data Management Plan

1.

2

4. Provisions for privacy, confidentiality,
security, and intellectual property

5. Policies and provisions for re-use, re-
distribution, and production of derivative

6. Plans for archiving data preserving access

Rachael

What types of data,
metadata, or
resources will the
project create?
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Data Management Plan

1. Tpr.s of data

Standards to be used for data and
metadata format and content

itaw et e, Suvpercives pote wn..-,-m.
8 i vkt et e, Cras o e Purpis, Uit

2

3. Policies for access and sharing

4. Provisions for privacy, confidentiality,
securlty, and intellectual property

am lobortis commado &
Facus, riven 3t sodaes o
aculn, Cran 3 urma tursh

5. Pollcnes and provisions for re-use, re-
distribution, and production of derivatives

Rachael

Which formats will be
used to create, share,
and store that data?

Data Management Plan

1. Tpr.s of data

Standards to be used for data and
metadata format and content

itae blandit irm Suspendivie potentl, Worbl eges:

2

4. Provisions for privacy, confidentiality,
security, and intellectual property

5. Policies and provisions for re-use, re-
distribution, and production of derivatives

Rachael

How and where will
that data be stored?
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Data Management Plan

1. Types of data

welit consectetur dagibus. Nula tacissl. Mula f

Standards to be used for data and
metadata format and content

. Susperdivee potentl, Morbl egeitas

s e a8 arcy

2

vt mpet (i Cras & urr turpis, Ut

4. Provisions for privacy, confidentiality,
security, and intellectual property

5. Policies and provisions for re-use, re-
dlstrlbutlon and production of derl\ratwes

Rachael

How will you deal with
privacy or other
sensitive data issues?

Data Management Plan

1. Types of data

s e a8 arcy

Standards to be used for data and
m tad fo ma and content

2

4. Provisions for privacy, confidentiality,
secunty, and mtellectual property

am lobortis commado &
Facus, riven 3t sodaes o
Tacull, Crans urni turpis

5. Policies and provisions for re-use, re-
dlstrlbutlon and production of derl\ratwes

Rachael

What restrictions will
be placed on the
reuse or redistribution
of the project’s data?
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Data Management Plan

1. Types of data Rachel

Fhau

2. Standards to be used for data and How will this data
iitatats formiat did conterit continue to “live”
DT after project funding
expires?

3. Policies for access and shari

4. Provisions for privacy, confidentiality,
security, and intellectual property

-

5. Policies and provisions for re-use, re-
distribution, and production of derivatives

6. Plans for archiving data preserving access

Sustainability & Archiving

What are you sustaining?
— What’s appropriate for your project or center?
— Look at deliverables — what should “live on”?
— Involve partners —industry, your institution, funders
— Look at real costs

— Think about:
* Technologies
* Activities
* Materials
* Data
* Staff
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ATE Central Handbook

Rachael

Support and best practice
for ATE projects & centers:
- ATE 101

- Finding Partners and
Collaborators

— Outreach Planning

— Managing and Sharing http://atecentral.net
Deliverables ‘

— Other Key ATE Players

— Data Management

EvaluATE

EvaLuaTion ReEsource CENTER for
advanced technological education

n work supported by the National Science Foundation

umber 1204683. Any opinions, findings, and conclusions or
ns pressed in this material are those of the presenters and do not
views of NSF.

©2013 EvaluATE www.evalu-ate.org 48



Evaluation: A Key Ingredient for a Successful ATE Proposal

Strategies for Meaningful
Interpretation of ATE Evaluation Data

Preconference workshop at the

ATE Principal Investigators Conference Q
EvaluATE

EvaLuvaTion REscource CENTER
advanced technological education

 This material is based upon work supported by the

necessarily those of NSF.

i
i | National Science Foundation under Grant No. 1204683.
’ : The content reflects the views of the authors and not

EvaluATE

EvarLuaTion REsourceE CENTER for

- pvaluation —

. i search
advanced technological education |

www.evalu-ate.org

Resource Library
Evaluator Directory
Events (including past webinars)

Newsletters
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Thank You v
EvaIuATE

EVALUATION REsSOURCE CENTER
ed technological edu on
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