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Raise your awareness about evaluation

Help you be an informed evaluation
consumer

3. Show you where you can go for help with
your questions about evaluation

4. Inspire you to join us in our efforts to develop
an ATE evaluation community of practice
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Introductions

Webinar Procedures

Our History

Finding/Selecting an Evaluator

Use of Evaluation Resources

Starting on the Right Foot

ATE Evaluation Community of Practice
Webinar Evaluation
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Introductions
Arlen Peggie Lori Stephanie Mark

Gullickson Weeks Wingate Evergreen Viquesney

Presenter Presenter Presenter Moderator Host &

Evalua/r

Ie Coordinator
EvarLuaTtion RESOURCE CENTER
advanced technological education
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Evaluator directories
University research centers
University/college faculty
Graduate programs
ATE centers

Get evaluators to seek YOU
out by issuing an RFP for evaluation
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U Evaluation team’s
qualifications

U Statement of work

U Cost

U References

« Proposall

Evaluation proposal
components:

The information you
want from proposers

Be sure to check with your
Grants/Contracts office when
considering issuing an RFP

To post an RFP for your
ATE evaluation:

www.eval.org > Career Center §

S50 per post (or free if
cost-prohibitive)

AMERICAN
EVALUATION
e ASSOCIATION

SUBMIT A JOB or RFP LISTING

Ml The American Evaluation Association Carer Conter receives over 4000
UNIGUB VESAOFS BNEH MOREN AN 5 8 GrEt Wity 13 Connart with avakuation

professionals. ALA pocepts for posting only those postians refated to the
gl ficd of evaluation or for which thase with sgnificant expertise in evaluation
wonld ba apprepnate candidates. AEA ressnves the right o refuse any
sting.

Fees: We ask for a 550 fee for submieting  postion to the job bank, The
fiees suppon the assocition’s programs for siudents and thus the rext
generation of evalustion professionals. In cases where the fee represents
hardship to the posting employer or agency, the posting may be made
thoul parprriL

to Post: All positions should be submitted using cer online
form. In order to sdbmit you will need:

1. PDF of your pasition ar RFP daseriptian: For security raasans, all
postions must be submitted as pdf documents. Prior 1o comerting
your file, b sure that your application process and contact details
Appaar ag part of the position description that you kave written. Tha
following sibe will eonvest your existing fle for free:
hitps:ivsees pdfonling comiconvent pdf.asp

AEA's web is routinely crawled by search engines. I you have
any infarmation on your posting that you woukd not ke widely
mndable, pleass remove tha infarmation prior ta submissian.

1. Meta Information: Be sure that you have the foliowing information
avaslable prior to submitting:

Position tithe:

Employer Location:

Keywords*:

Posting end date:

“Up to fve keywords relsted to the

pasition
Posting Your Dascription: Flaase allow up ta thees busingss days for
‘your histing to be posted.
Post With Fea: Cick Hars b pest your pasition listing and

provide payment mformation efther via Mastercard or Visa
upon submission of via chack 3t a Ister date.
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Be an Informed Consumer

30 standards for ensuring the

Program Utility

Evaluation Feasibility
Ctandards Propriety &

yA Accuracy
How to Assess Evaluations of Educational Programs
LRETR— of educational program
far Edur.al monal Coshuation
James AL Sanders. Char .
evaluations

bBe an A(ﬁ/"/i(&a/ Consumer

V@ AMERICAN EVALUATION ASSOCIATION
> Guiding Principles for Evaluators

Systematic Inquiry
Competence
Integrity/Honesty
Respect for People

Responsibilities for the General
& Public Welfare

10
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Utility Standard on The
Evaluator Credibility: Program
The persons conducting
the evaluation should be

al
both trustworthy and
competent ... A EA

Evaluator Credibility & Competency

Knowledge of evaluation
Knowledge of ATE
Knowledge of discipline

Evaluation skill
Evaluation experience

Pa Competence Principle:
Evaluators provide
competent performance to
stakeholders.

11

Why spend money on evaluation?
Demonstrate accountability

Find ways to enhance your project

How much to allocate?
7-10% of your project budgett*n‘f: th_ .

02000 Evalualfie www.evalu-ate.org

11/18/2009



Evalua|t|e Webinar: Evaluation Basics

Evaluation consultant
Project personnel
Advisory panels

Use free online tools, e.g.,

e Google (Docs, Calendar, Groups)

¢ Whenisgood.com
e Skype.com
* Surveymonkey.com

Utilize work study students
Make use of institutional data

Routinize data collection into
project activities

Adopt evaluation materials
from other projects
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Fols. of Advisory Boards

e Advise

. Evaluate

e Advocate

resources.evalu-ate.org

keyword search: NVC

National Visiting Committee
(NVC) Handbook

by

Wayne W. Welch, University of Minnesota
Robert A. Reineke, Lincoln Public Schoals,
Lincoln, Nebraska

Thé Evaluation Canter
Wiostem Michigan Us
Kalamazoo, MI £9008-523;

Fall 2003

A el of guidaines s eparalng peregins
for the Naliorsi Visiling Commtlees used in the Advanced
echnoiogical Educalion peogram (ATE)
ATE # funded by P Natcnal Scnnce Foundation

15

Fote af 4«’#/&0/7 goa/%(?

¢ Has the project implemented the activities described in
the proposal?

* Is there evidence that those involved in the project have
found the activities worthwhile? Have these people found
the activities useful?

¢ |Is there evidence that indicates that the goals of the
project have been achieved?

16
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lnternal & faﬁ/(é 6/«& Lion

—
Internal evaluator External evaluator
* Access to data and e Credibility
informants  Evaluation expertise
* Internal perspective: « External perspective

Familiarity with project
context and purpose

o200 Evaluarle

Establish policies and procedures to ensure
integrity of data

Train data collectors

Document how information was collected and
from whom
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5&010/‘@ %oae///}(, .

How do you think about evaluation?

|Il

“a necessary evi

or » a valuab’!e
“an obligation Process
imposed by NSF”

19

Work f,_v/ﬂwta Lons

Clearly defined

Specific

Effectively communicated
Mutually agreed upon

Client and evaluator BOTH have respo

20
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Formdl. #e/ﬂff

 Clarify expectations

* Prevent
misunderstandings

* Explicit, but allow for
adjustments

O What is to be done
O How

O By whom

a When

O Payment

Consider supplementing
institutional boilerplate
contract with a detailed
Memorandum of
Agreement

22
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EVALUATION CONTRACTS CHECKLIST
e beam, 1599

Dan

This checkisr designed fo help evaloators

Contracts 5@0/?&’5

sk rach Hem na importane and incorparated _ ¥ oe ned appieabls_na e leave i blaek
Indicating nof agread fo hough mportant.

Basic Considerations

What is the purpose of the
evaluation?

Information

How will data be collected?
From what sources?

Client responsibilities

How will the client facilitate
access to information?

aluating e evaluaton
ninaneral ampcan of anurd

evalu-ate.org/find-an-evaluator/ Pregarer oate

23

Jour Lvabuator

project team

e Understands your
project

* Designs/adapts the

evaluation plan to
meet project needs

e An integral part of your

24
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Other Considerations

e Be clear!

e Meet to iron out the
details

Work out a schedule

Think about data
collection

Ensure objectivity

Make no assumptions!

25

Commanicalion

e Critical!
 Establish a plan:
How often?
Who will initiate?

Teleconference vs.
Face-to-face?
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Client first
NSF summary
Other stakeholders

27

www.evalu-ate.org/ [
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advanced technological educatl

About Us Annual Survey Resources Forum Events e r

find-an-evaluator/

Telocate «eleck out
Amencan Evaluation s Eraluator irecloey
valu 3l f Evalyators

T prost an evaluation job of request for proposals:
Bmerican Evalyation Azsociation Caresr Centar

For guidance and contracts
[Evalyaton Contracls Checklist (Danial Stulebaam)
taling Agreements to Evaluats an EQucational Froarsmmea o

Chacklist1or Nago

Genaral Tips for Hinng an Evalyslor (Kelloga Foundation)

For miformation about wihat evaluators strould Enow aid be abla to do;

Essen Qropetent Frogram Evalyaiors (Anverican Evaluation Association)

ational Board for Standards for Training, Performance and Instruction)
alyation Fractice oty

tof Program Evalyation Experiss (Daniel
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Visit resources.evalu-ate.org
Keyword search:
evaluation basics

29

Thank You!

Evaludlrie

EvaLuAaTION RESOURCE CENTER for
advanced technological education

30
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