
Establish formal agreement between evaluator and project’s institution

Develop actionable evaluation plan

Develop data collection instruments

Establish relationship with institutional research office and 
obtain baseline data 

Begin data collection
Deliver Year 1 
eval. report

Planning Data collection Analysis Reporting & UseYEAR 1 

YEAR 2 

YEAR 3 

Data collection Analysis Reporting & Use

Data collection Analysis Reporting & Use

Excerpt from the Evaluation Basics for Non-evaluators webinar. Access slides, recording, handout, and additional resources from bit.ly/mar18-webinar.

EVALUATION TIMELINE EXAMPLE


