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o Evaluation Basics
Using evaluation
O Working with your evaluator

Learn more
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ACCOUNTABILITY
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“The most important purpose
of evaluation is not to prove,
but to improve.”

— Daniel Stufflebeam

Using Evaluation
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How to use evaluation results?

e Feedback to project staff and stakeholders
e Annual report to NSF
e Annual ATE survey

e New proposals

Feedback to Project Staff and Stakeholders

PROGRAM
OFFICER

EVALUATOR PI .

o
o

OTHER PROJECT STAKEHOLDERS
e.g., partners, advisors, participants

ATE PI CONFERENCE | October 2016
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Annual Report to NSF

Changes/ Special
i Aceomhishen Pamc!mts m

— Goals

— Activities, Objectives, Results,
and/or Outcomes

39 Research.cov

@ ATE Annual Survey

2016 Report

evalu-ate.org/survey
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New Proposals:
Results from Prior NSF Support

“specific outcomes and results
including metrics to demonstrate
the impact of the project”

—ATE Program Solicitation

Working with
your evaluator
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Make sure your
evaluator’s contract
is in place

Assign a point-person
for evaluation matters
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Schedule a recurring
meeting with your
evaluator

Meet with your college’s
data person
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Set up a timeline for
your evaluation

PROJECT STARTS

COLLECT DATA

| | T = - I @ W LAY | |

I | —AJ 1 | @ o —AJ | |
RESULTS

designed by '@ freepik.com

Commit to using the
evaluation results
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HMENTOR
EOMMNEET Evalustisn 101

Privecipal Investigator “To-Do” Checklist: Refore Launching Your Profect Evaluation

What to Do To/With Whom ]
Announce or discuss NOF grant award. Evalustor, partners and advisors/advisory grocers
Coleagues ot your institution
SR grant weiter & Dats person

* Fellow facuity

& PR/MNarketing Dept
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Determine daca definticns, time frames for dats | Data Person
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bazelne dts. Review dats mansgemen pisn

ot ate data needs/ limmbnm ieporteg Conbly, partnes olEutions /o gan iatom. 1
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benchmarks for EIUEING Drogress.
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e e o ther ATE Arestd Sy [ ot
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Diteiset muslusticn repeets 1 ba provided Fushuator

rmpting dates [alggn daachines ba yous sepeorting
needs: N5 annusl report, advisory meeting, etz ).

o ATL
o FLE S AT Gt ol i, Pt Dictegion
e e

Pl “To-Do” Checklist

1

an Evaluation by Lori A. Wingate | The Evaluation Center | Western Mi

g Stakeholders and their Roles i igan University

An “evaluation stakeholder” is anyone with a stake in a program and its evaluation. Itis considered good practice to involve stakeholders in an evaluation, but there are not
hard-and-fast rules about who should be involved and how. This worksheet is intended to guide evaluators and program personnel in reflection and decision making around
these issues.

Who needs to be involved to ensure the evaluation's utility, feasibility, propriety, and utility?* (list names or at least position titles)

Utility: Whose involvement and support s necessary to increase
she chances that the seshation sty wil be used?

Peeded 15 erabie efficien
alutien?

Feasibility: Whese cooperation
implemantation of the

Propeiety: Who has a fight 1o/be part of various aspects of the
evaluation

Aceursey: Wrose sagriise (i B conent ares ander contest]
s Foredied 1o ensure the evaluation wil yisld valid resuis?

o vt L1
Gt atiased wbbiay, i, oLy,

tom b -

7 Raciiand, Maw Tnaiand Fasl Eviuntion. 1o 111111 Soe cvpariind Sowse #odf otiar
i, 55 0248 Th o i

2. Transfer the names above to the cells below that best describe (A) the person’s main role in relation to the program and (B) how he or she is expected to be involved in
the evaluation. Given what you know about the program and its evaluation, do you think you have the right people involved in the right ways? If not, what adjustments

should he made? (Note: It s not nacessary to fillin all the calls.)
(B) TYPE OF INVOLVEMENT IN THE EVALUATION: T
{A) MAIN ROLE IN keep FACILITATE ffi CONSULT dvise on | CO-CREATE d
RELATION TO track of the evaluation's progress | the evaluation’simportance and | key decisions about the evaluators partner to design and
PROGRAM: and findings. minimize barriers to its evaluation. implement the evaluation and
execution. interpret the results.
Served or otherwise
affected by the
program
Involved in
implementing the
program
Make decisions about
programming, policies,
and/or funding
Fatton, W1 D m

Available from evalu-ate.org

Identifying Stakeholders Worksheet

ATE Pl CONFERENCE | October 2016

14



Getting Started with Your ATE Evaluation ATE PI CONFERENCE | October 2016

% Learn more

Information Cards

GETTING STARTED INFORMATION CARD

Name:

)
=

)
_

Project Title:

Evaluator's Name:

Evaluator's Email:

I agree to have my evaluator’s information shared on the ATE Central site I:I

Question about evaluation:

E@TE

www.evalu-ate.org 15
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Connect: n u m Search: Search

TE

HOME ABOUT LIBRARY NEWSLETTER

BLOG WEBINARS

Shape Ve gulire of
EvaluATE ©

lake owr two-minule survey

Blog Highlights Recent Library Additions

EvaluATE is the evaluation resource
center for the National Science
Foundation’s Advanced
Technological Education program.
We provide webinars, resource
materials, newsletters, workshops,
and opportunities for ATE
community members to engage
around issues related to evaluation
in the pursuit of excellence in
technical education.

3 Inconvenient Truths about ATE Summer 2016 Newsletter Advisory Committee Handbook
Evaluation Checklist

Models:

ing 2015 External Evaluation Report

binar Recording -
rstanding the Ro
Evaluation in Feder

: A Way to Assess
er Aspirations

evalu-ate.org

Connect: n u m Search:

EvaluATE

ABOUT I LIBRARY I NEWSLETTER BLOG WEBINARS CONTACT
RESOURCES
trce
CONFERENCE RESOURCES ATE PRINCIPAL INVESTIGATORS o
COMNFERENCE
£ ANNUAL SURVEY
gram.
HIGH IMPACT TECHNOLOGY
» i rce
ATERESERIEITAND EUANON EXCHANCE CONFERENCE (HI-TEC)
ValuRaicCc v o
AMERICAN EVALUATION
ASSOCIATION CONFERENCE 3age
ot strsae ¥ aaaluation

6 lake our two-mindle survey
A

Blog Highlights Recent Library Additions

in the pursuit of excellence in
technical education.

3 Inconvenient Truths about ATE Summer 2016 Newsletter

evalu-ate.org

Advisory Committee Handbook
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HOME ABOUT LIERARY I NEWSLETTER BLOG WEBINARS CONTACT

NEWSLETTER

now available

HOME ABOUT LIERARY NEWSLETTER BLOG I WEBINARS CONTACT

Changing Focus Mid-Project
Asa Bradley
Rebranding the 215t Century IT Technician

Breaking Up is Hard to Do
Mike Lesiecki
Maricopa Advanced Technological Education Center

3 Inconvenient Truths about ATE Evaluation

Lori Wingate

EvaluATE

www.evalu-ate.org 17



Getting Started with Your ATE Evaluation ATE PI CONFERENCE | October 2016

HOME ABOUT LIERARY NEWSLETTER BLOG WEBINARS I CONTACT

|}

~ anatomy of auser-friendly

- EVALUATION
EHEPORT ~—— =t

~  Free Webinar
1-2 p.m. EST | December 14,2016
evalu-ate.org/webinars

evalu-ate.org/webinars

Demonstration Session:

A Practical Approach to Outcome
Evaluation: Step-by-Step

Thursday at 4:45 - 5:15 p.m.
Capitol Room

www.evalu-ate.org 18
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