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An evaluation stakeholder is anyone with a stake in a program
and its evaluation. This worksheet is intended to guide

2. WHAT are their main roles in relation to the program?

3. HOW should they be involved in the evaluation?+

evaluators and program personnel in reflection and decision Directly or élmpacted by the ;Directly ;Makes high-level MONITOR FACILITATE CONSULT CO-CREATE
making about whom to involve in an evaluation and how. indirectly iprogram due to :Involved in :decisions about Keep track of |Minimize Advise on key | Partner to
Complete each section before moving on to the next. served by the Eshared Eimplementing programming, the barriers to decisions design and
program ;environment ;the program gpolicies, and/or evaluation’s |evaluation about the implement
:(geographic or :funding progress and evaluation the evaluation
0 should be Slved . - iprogrammatic) : findings and interpret
e : results

Utility: Whose 0 0 0 0 0 O 0 0
involvement is
needed to increase O O O O O O O O
the chances that the
evaluation results - U U - - - - U
will be used? O O O O O O O O
Feasibility: Whose 0 0 0 0 0 O 0 0
cooperation is
needed to enable O O O | O O O O
efficient
implementation of - - - - - - - -
the evaluation? O O O O O O O O
Propriety: Who has 0 O O 0 O O O O
a right to be part of
various aspects of O O O O O O O O
the evaluation?

O O O O O O O O

O O O O O O O O
Accuracy: Whose 0 O O 0 O O O O
expertise is needed
to ensure the O O O O O O O O
evaluation will yield
valid results? O O O O - O - O

| O O | O O O O
Evaluation 0 O O 0 O O O O
Accountability:
To whom are the O O O O O O O O
evaluators
accountable?* O O O O O O O O

| O O | O O O O

*Adapted from: Davidson, E. J. (2013). Actionable evaluation basics: Getting
succinct answers to the most important questions. Auckland, New Zealand: Real

Evaluation (pp. 11-12). She organized these and other questions around validity,

justice, credibility, utilization, and cost. The five categories above are the main
domains of the Program Evaluation Standards (jcsse.org)

tAdapted from: Patton, M. Q. (2008). Utilization-focused evaluation (4t ed.).
Los Angeles: Sage. (p. 81)



